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1. Problem

® Technology a. CATechnologies needed to identify and communicate via more
channels to reach their 11,000+ employees.

CA Technologies

e 11,000+ Employees

. . . b. The team needed a resource that could be shared among many
e Offices in 40+ Countries departments internally, and needed a solution that was easy to
implement across those departments.

e US-Based
e Public 2. Solution

a. Upon gaining access, the compliance and ethics team began to
pull resources from the Library. From rotating Ethics and
Character Quotes in email signature blocks to building out a
quarterly newsletter featuring Kids on Compliance videos, the
team has used many facets of the Library to freshen the current
training structure.

b. Once the team was familiar with the Library (just a few weeks

after gaining access) they shared details with senior members
. of the Regional Business Ethics Council, encouraging them to
Qu otations access the Library and start using resources in their
communications and during live meetings.

c. Additionally, the team is able to get the Senior Sales
Management team involved.

i. “I’'m currently putting together 3 or 4 slides of

“The truth of the matter is that you always content to share with our Senior Sales managers to
know the right thing to do. The hard part include in their PowerPoint materials for when they
meet with their teams.” — VP, Business Practices &

is doing it. Compliance

- General H. Norman Schwarzkopf
3. Outcome/Reflection

a. The team accomplished more in their first month of
Membership than they thought they could, exceeding all
expectations.

KI d s on CO m p I lance b. Inlessthan 30 days, the team identified and began
communicating content from the Steele Compliance Wave
Library through 6 additional channels

i. Live Meetings
ii. Email signatures
iii. Intranet
iv. LMS
v. Newsletter
vi. Internal TV
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